TRELLON WORKS | VERIFIED PRODUCT PREVIEW

Construction Estimating & Bid Control
System PRO

Version 1.1 | TW-CON-EST-PRO | $59 USD one-time price

WHAT THIS PREVIEW CONTAINS

Six verified product views captured from the completed fictional example workbook.
No formulas, editable workbook data, customer information, or production pricing data are included.
Use the preview to evaluate structure, readability, workflow, and product fit before purchase.

SAFE PREVIEW | FICTIONAL EXAMPLE DATA | NOT AN EDITABLE WORKBOOK



DASHBOARD VIEW 1 OF 6

TRELLON WORKS REAL WORKBOOK PROOF

DASHBOARD

See cost, margin, risk,
and readiness before

IDECISION PANEL

the bid goes Out. \r \ READY TO SEND

Real completed-example dashboard proof.

Direct Cost Mix by Cost Type Largest Direct (

Cost-to-Profit Composition ($)

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE TW-CON-EST-PRO-DASH * v1.1

Cost, margin, risk, and readiness overview. SAFE PREVIEW | FICTIONAL EXAMPLE DATA



ESTIMATE BUILDER

TRELLON WORKS

ESTIMATE BUILDER

Build the estimate
from the actual cost

structure.

Scope, quantities, effective cost, direct cost,

and line status stay connected.

Occupied-home protection
Selective demolition
Framing and carpentry labor
Framing lumber package
Drywall labor

Drywall materials

E red flooring
Interior painting labor
Interior paint materials
Semi-custom cabinet pack:
Quartz countertop package
Dumpster service

Specialty tool rental

subcontract
Electrical subcontract

Decorative fixture allowanee

Permit allowance

Final cleaning

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE

Scope and cost structure from the completed fictional example.

Detailed Description

Dust walls, floor protection and daily protection
maintenance

Remove kitchen finishes and selected first-floor
partitions

Frame openings, install blocking, trim and cabinet

support
Studs, blocking, sheathing, connectors and fasteners

Patch and repl ted walls and ceilings to
Board, compound, tape, bead and fasteners
Supply engineered flooring for first-floor affected

and paint renovated first-floor walls,

Primer and low-VOC finish paint for renovated
ey

chen cabinets, finished panels, fillers and
hardw
Template, fabricate and install standard quartz
countertops
Twao 20-yard dumpsters including delivery and
disposal
Dust extraction and specialty installation tools
Rough-in, trim, connections and phased
coordination
Service coordination, branch wiring, devices and
lighting trim
Client-selected plumbing fixtures and decorative
trim
Building permit and inspection fee allowance

Professional final clean before client turnover

VIEW 2 OF 6

REAL WORKBOOK PROOF
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TW-CON-EST-PRO-ESTIMATE * v1.1

SAFE PREVIEW | FICTIONAL EXAMPLE DATA



PRICING AND MARGIN VIEW 3 OF 6

TRELLON WORKS REAL WORKBOOK PROOF

PRICING & MARGIN

Recover overhead. T

£140,009.28 Overhead Method of Direet Cost

PRICING CONTROLS COST WATERFALL

Add contingency. o

2.+ Overhead 3 1 Esc. Direct Cost
Targe! Gross Margin s, 8

Recovery 5. 576.04 — |
Markup o 5 3.+ Contingency

Bid Rounding

Separate markup

7. =Selling Price raw)

Selling Price $229,761.17)

Before Tax

from gross margin. _

Client Total $229,761.17
Gross Profil . -
Gross Margin

The pricing waterfall keeps burdened cost,

profit, selling price, and margin visible. i o
Noneritienl Warnings
Estimate Status PASS
Risk Flag Count
READY TO SEND

Adjusted Burdened Cost  Adjusted Sell Price Gross Profit Gross Margin

$174.941.60 $229,761.17 $54,819.58
$183.272.15 $229,761.17 $46,489.02

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE TW-CON-EST-PRO-PRICING * v1.

Overhead recovery, contingency, markup, margin, and selling-price proof. SAFE PREVIEW | FICTIONAL EXAMPLE DATA



SUBCONTRACTOR COMPARISON VIEW 4 OF 6

TRELLON WORKS REAL WORKBOOK PROOF

SUB BID COMPARE

Compare

subcontractor scope —

$27,600.00 - $1,600.00 - $400.00

not just quote totals. S

$24,100.00

Quoted amounts, scope adjustments, sm28000 : suasaon

normalized bids, and selection status.

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE TW-CON-EST-PRO-SUBBID * v1.1

Quoted and normalized subcontractor amounts kept distinct. SAFE PREVIEW | FICTIONAL EXAMPLE DATA



RISK AND BID REVIEW VIEW 5 OF 6

TRELLON WORKS REAL WORKBOOK PROOF

BID REVIEW BID REVIEW

Lightweight post-bid calibration only. This is not job costing, WIP, invoicing, payroll, or project manag;

<= Bid Submitted Date Aug 17, 2026
and carry one pricing |
Bid Result Pending
Final Negotiated Price

Record the outcome

'esson forwa rd. Competitor / Market Note Fictional example; no market

data used.

Reason Won / Lost Pending client review
. - - . 5 3 ?
Submitted price, result, negotiated price, setpeChangsd? g

Confirm long-lead selections

Majon S neff e ot before final contract.

margin effect, and follow-up fields.
Follow-up Date Aug 24, 2026

CALIBRATION OUTPUTS

Final Margin at Negotiated Price
Discount from Original Sell Price
Estimated Gross Profit Change
Minimum Margin Breached?

BOUNDARY
Use this page to record bid outcome and one pricing lesson. Actual job-cost tracking belongs in the futu
workbook.

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE TW-CON-EST-PRO-REVIEW * v1.1

Post-bid outcome and pricing-lesson record from the fictional example. SAFE PREVIEW | FICTIONAL EXAMPLE DATA



CLIENT PROPOSAL VIEW 6 OF 6

TRELLON WORKS REAL WORKBOOK PROOF

CLIENT PROPOSAL

Turn the approved
estimate into a clean

client-facing

proposal.

Project scope, allowances, alternates,
proposal price, and terms — without internal

cost or margin.

COMPLETED FICTIONAL EXAMPLE * EXCEL-FIRST » ONE-TIME PURCHASE TW-CON-EST-PRO-PROPOSAL * v1.1

Client-facing scope and commercial presentation without internal cost logic. SAFE PREVIEW | FICTIONAL EXAMPLE DATA



